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Promigas’'Board of Directors presentsits shareholders with the
Corporate Governance Report for 2024, which describes compliance
with the corporate governance practices adopted by the Company.

Inaddition, the Company completed the Best Corporate Practices
Survey -Country Code- for 2024, reporting 140 measures adopted out

of the 148 recommendationsissued by the Financial Superintendence
of Colombia, with the purpose of improving the Corporate Governance
practices of Colombian securitiesissuers. Thereferencedreportis
available for consultation onthe Company's website
https://www.promigas.com/Documents/Encuesta%20Codigo%20P
ais/Encuesta%20(%c3%b3digo%20Pa%c3%ads%202024.pdf

Promigas obtained therenewal of the IR (Investor Relation) Issuers
Recognition of the Colombian Stock Exchange (BVC, foritsacronymin
Spanish), forthe adoption of best practicesin terms of disclosure of
informationandinvestorrelations.
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OWNERSHIP
STRUCTURE

1. Share capital and ownership
structure of the Company




Promigas (alsoreferredtoasthe
Company)isacorporationwhose main
activityisthe purchase, sale,
transportation, distribution,
exploitationand exploration of natural
gas, oil, hydrocarbonsandenergyin
general, aswellasthe performance of
gas, energy andoil activitiesinall their
modalities. Inaddition, it carriesout
businessesdirectly related tothese
activitiesandits capitalis mostly

composed of private nationalinvestors.

Its share capitalup to December 31st,
2024, was composed as follows:

@ Percentageof Total Capital

Stakeholders:

Corficolombiana e Amalfi

e Others

CFCGasHoldingS.A.S
GEB

O
o

Qi

Outstanding Common Shares

$1.134.918.610 98.7%
Authorized capital
$115.000.000.000 100%

Subscribed and paid-in capital
$113.491.861.000 98,7%

Capitaltobesubscribed

$1.508.139.000 1,3%

Sharestobesubscribed

$15.081.390 1,3%

Nominalvalue
$100,00




Shareholders with significant holdings

Theshareholderswith the highest number of shares of Promigas up to December
315, 2024, are presented below:

kPROMIGAS S.AE.SP. | TOP25STAKEHOLDERS REPORT

Cutoff Date:

31stDIC 2024\

NIT

8903006536

SHAREHOLDER

CORPORACION FINANCIERA COLOMBIANAS.A.

8999990823
' CFCGASHOLDINGS.A.S
' AMALFIS.A.S

90052926590
8903014430

8903171966
' PROMICFCSAS

9005646321
8002297390

9001314712
8002248088
9004382328
9001702681
8050102998

FDODE PENSIONES OBLIGATORIAS PROTECCION MODERADO

GRUPOENERGIABOGOTAS.A.E.S.P.

CONSULTORIAS DEINVERSIONESS.A.

" AZURITAS.A.S

' FONDO DE PENSIONES OBLIGATORIAS PORVENIR MODERADO

' PERUGIA SAS
- LIPU&CIAS.CA.
' CONSCARS.A.S.

8001843987 !
FONDO DE PENSIONES OBLIGATORIAS COLFONDOS
 MODERADO FONDO BURSATILISHARES MSCICOLCAP

8002279406
9004402831

9005423542 |
' P.AHORROESPECIALNO 10
" INVERLEBENSS.A.S.

' RENDIFINSAS

9006254831
9011685406
8301136038

8002530552
8001832051

- KREISMAN SAS
' CSMMSAS

9012358153
9018333126

9010774944
- PATRIMONIOJMA
' REMAINING5.063 STAKEHOLDERS

8002241342

CORPORAT

PROYECTOSY CONSULTORIAS EMPRESARIALES LTDA

CSDTGSAS

SKANDIAFONDO DE PENSIONES OBLIGATORIAS MODERADO
INVERSIONES MAMBRU SA

ABBIGLOBALSAS

#
SHARES

395.710.250 |
172.916.643 |
120.084.141 |

90.661.847
59.839.879
56.194.084
31.939.447
28.307.251
27.034.428
25.535.189
23.385.346
12.097.406
10.815.302
10.765.897
8.245.364
6.349.314
5.309.786
3.425.183
3.236.074
2.189.758
2.007.080
1.661.294
1.315.000
1.176.316
1.090.613
33.555.151

1.134.848.043

%
STAKEHOLDER

34,87%
15,24%

10,58%
7.99%
5,27%
4,95%
2,81%
2,49%
2,38%
2,25%
2,06%
1,07%
0,95%
0.95%
0,73%
0,56%
0,47%
0,30%
0,29%
0,19%
0,18%
0,15%
0,12%
0,10%
0,10%
2,96%

100,00%

E
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Informationonthe shares owned

directly (inapersonal capacity)or
indirectly (through companies orother

vehicles) by the members of the Board of

Directorsand the votingrights they
represent

As perthebalancesrecordedinthe
Shareholders'Book up to December
31st, 2024, the following personsand
companiesareshareholders of
Promigas:

CONSULTORIAS DEINVERSIONES S.A.
(a company related to the member of the
Board of Directors Carlos Arcesio Paz

59.839.879 5,27%

PROYECTOS Y CONSULTORIAS
EMPRESARIALES LTDA.

(a company related to the member of
the Board of Directors Carlos Arcesio
Paz Bautista)

10.815.302 0.95%

ACCION INTELIGENTE S.A.

(a company related to the member of
the Board of Directors Carlos Arcesio
Paz Bautista)

80.621 0.01%

@ Name @ # Numberofshares

@ Percentage of total outstanding shares

Subjecttolegalrestrictions, each
shareholdershallhave as many votesat
the General Shareholders'Meetingas
thereare shares held orrepresented.

Family, commercial, contractual

orcorporaterelationships that
existbetween the holders of significant
interestsand the Company, orbetween
theholders of significantinterests
amongthemselves

Promigas maintainscommercial relations
withitsshareholder CorficolombianaS.A.

Transactionsenteredinto withcompanies
withsignificant shareholdingin the share
capitalare carried out under market
conditionsand based on objective
contractingcriteria.

In2024, theserelationshipshadno
materialimpact onthe Company.

Negotiations thatthe members
of the Board of Directors, senior
managementand otherdirectors
have carried out withthe sharesand
securitiesissued by the Company

The Company'sdirectors (legal
representatives, liquidators, factors,
members of the Board of Directorsand
those who exercise orhold such
functionsas perthe bylaws) may

not, themselves, orthroughan
intermediary, dispose of oracquire
Promigas shares during the exercise of
theirduties. This, exceptinthe case of
operationsunrelated tospeculation,
andwith priorauthorizationfromthe
Board of Directors orthe General
Shareholders’'Meeting, asperthe
provisionsinArticle 404 of the
Commercial Codeand the Protocol for
the Authorization of Operationson
Promigas Shares by Administrators.



No Promigasadministrator carried out
transactionstobuy orsell Promigas shares.

Summary of known
shareholderagreements

UptoDecember31st, 2024, thereareno
shareholderagreements filed with Promigas
management.

Treasuryshares held by the

Company

Up to December 31st, 2024, Promigas
had 70,567 treasury shares.

CORPORATE GOVERNANCE REPORT
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STRUCTURE OF
THE ADMINISTRATION

1. Composition of the Board of Directors
and its support committees




The Board of Directorsis composed of seven (7) principal members, each with
one (1) personal alternate, elected by the General Shareholders'Meeting.

Theshareholders'meetingheld on March 15th, 2024, elected the following
members of the Board of Directors (2024-2025):

& MainMembers &/ Alternate Members

Maria Lorena Gutiérrez Botero (P) Gustavo Ramirez Galindo (P)
Luis Ernesto Mejia Castro (1) Guillermo Fonseca Onofre (1)
ClaudiaBetancourt Azcarate (1) Camilode Francisco Valenzuela ()
Carlos Caballero Argaez((I) Maria Paula Duque Samper (1)
Maria Virginia Torres de Cristancho (l) Camilo Erazo Aquilar (1)
Carlos Arcesio Paz Bautista (P) Alejandro Sanchez Vaca (P)

. Maria Fernanda Sudarez Londofio (P) Claudiaiménez Jaramillo (P)

. . .

(P):Shareholder-appointed member; (I): Independent

Atanextraordinary General Shareholders'Meeting held on August 27th, 2024, the

appointment of AnaMilenaLépezRochawasproposed, asan Alternate for Carlos Arcesio

Paz Bautista, replacing Alejandro Sanchez Vaca. At this meeting, the current Board of
Directors of Promigas was elected for the period endingin March 2025, as follows:

GOVERNANCE REPORT
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& MainMembers

MariaLorenaGutiérrez Botero

Main member - President

Membership: Shareholder-appointed
member

Startdate: September2018
Otherboardsinwhichshe participates:
2 (2PublicLimited Companies).

Skills:

Strategy

Finance
Bankingand/orinvestments
Corporate governance

Luis Ernesto Mejia Castro
MainMember

Membership: Independent

Start Date: March 2013
Otherboardsinwhich he participates:
8 (3 PublicLimited Companies; 5
Simplified Stock Companies).

Skills:
Energysector

ClaudiaBetancourt Azcarate
MERIEnbES
Membership:Independent
Startdate: September2006

Otherboardsinwhich she participates:

8 (5** Public Limited Companies.; 2
SimplifiedJoint Stock Companies).

& Alternate members

Gustavo Ramirez Galindo
Understudy

Membership: Shareholder-appointed
member

Startdate: September2008 Other
boards in which he participates: 9

(4 Corporations; 5Simplified Stock
Companies.)

Skills:
Strategy

Finance, Bankingand/or Investments

Mergers andacquisitions

Sustainability & ESG, Corporate
Governance

Energy sector

Guillermo Fonseca Onofre

Alternate

Membership: Independent
Startdate: October2020
Otherboardsinwhich he participates: 0

Skills:

Strategy

Finance
Sustainability and ESG
Energy sector

CamiloDeFrancisco Valenzuela
Alternate

Membership: Independent
StartDate: April 2012

Otherboardsinwhich he participates:
1(1Simplifiedoint Stock Company)




Skills:

Finance %) Strategy

Mergersandacquisitions ! Finance
Mergersandacquisitions
Risks, Controlsand Auditing

Energy sector

Carlos Caballero Argaez Maria PaulaDuque Samper
Main membert ; Alternate

Membership:Independent ) Membership: Independent

Start Date: February 2011 : Start Date: April 2023
Otherboardsinwhich he participates: ! Otherboardsinwhich she participates:
1 (1 PublicLimited Company) 2 (2PublicLimited Companies).

Skills: Skills:

>tateny Regulationand compliance
WL Innovationand technology

PR AR IR\EINgCe ‘ Sustainability and ESG
Commercialand marketing

MariaVirginia Torres de Cristancho Camilo Erazo Aguilar
Main member Alternate

Membership: Independent Membership:Independent
Startdate: October2020 Start date: October2020

Otherboardsinwhich she participates: Otherboardsinwhich he participates: 0
3 (2 PublicLimited Companies; 1 Skills:

Simplified]oint Stock Company).
Skills: Regulationand compliance
Strategy Energy sector
TalentManagement

Corporate governance

Infrastructure sector




Carlos Arcesio PazBautista
Main member

Membership: Shareholder-appointed
member

Start date: March1994
Otherboardsinwhich he participates:
2 (2PublicLimited Companies).

Skills:

Strategy

Mergers andacquisitions
Industrial sector

MariaFernandaSuarezLondoiio
Main member

Membership: Shareholder-appointed
member
Startdate: March 2024

Otherboardsinwhichshe participates:

1 (1 PublicLimited Company).
Skills:

Strategy

Finance
Bankingand/orinvestments
Energy sector

AnaMilenalLépezRocha
Alternate

Membership: Shareholder-appointed
member

Startdate: August 2024
Otherboardsinwhichshe participates:
5(4 PublicLimited Companies; 1
Simplified]oint Stock Company).

Skills:

Strategy

Finance, Bankingand/orInvestments

Mergersandacquisitions
Corporate governance
Internationalization

ClaudiaJiménez)aramillo

Alternate

Membership: Shareholder-appointed
member

Startdate: April 2023
Otherboardsinwhich she participates:
2 (2PublicLimited Companies).

Skills:

Strategy
Regulationand compliance

Innovationand technology
Risks, Controls and Auditing

Sustainability & ESG, Corporate
Governance

Energy sector

(*) Foreignfoundations and companies are excluded from"Other boards in which they participate”.
(**)Shebelongstoanadditional Board of Directors as ageneral alternate, on which she has not acted.




UptoDecember31st, 2024, the
Board of Directors had four support

committees, made up of independent

andshareholder-appointed
members:

Investment Committee

MariaLorenaGutiérrez (P)
ClaudiaBetancourt(l)
Luis ErnestoMejia (1)
Carlos Caballero (1)
GustavoRamirez (P)
CamilodeFrancisco(l)
AnaMilenalLdépez(P)

N .

(P):Shareholder-appointed member; (I): Independent

CORPORATE GOVERNANCE REPORT

Strategy, Governance
andRisk Committee

Luis Ernesto Mejia (l)
Maria FernandaSuarez (P)
Guillermo Fonseca(l)
Maria PaulaDuque(l)

AnaMilenaLépez (P)
\ .

(P): Shareholder-appointed member; (I): Independent

Compensation &
Development Committee

GustavoRamirez (P)
Carlos Caballero(l)
ClaudiaBetancourt ()

- .

(P): Shareholder-appointed member; (I): Independent

Audit Committee

ClaudiaBetancourt (l)
Luis Ernesto Mejia (l)
Maria Virginia Torres (1)
Carlos Caballero (1)
CamilodeFrancisco(l)
Guillermo Fonseca(l)
CamiloErazo (1)

Maria PaulaDuque(l)

NS .

(P): Shareholder-appointed member; (I): Independent
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Board Members' Resumes

Theresumes of each of the members of
the Board of Directors are availableon

Promigas’ corporate website, which
shows the professional skills, suitability
and personal qualities considered for
theirappointment.

the Boards of Directors of subordinate
companiesorwho hold executive positions
inthem (inthe case of conglomerates)

ChangesintheBoard of
Directorsduringtheyear

The General Shareholders'Meetingheldon
March 2024 ratified the majority of the
directors of the Board of Directors, and
appointed Maria Fernanda Sudrezand
Alejandro Sanchezas new membersforthe
periodendingin2025.

Subsequently, inan extraordinary meetingin
August2024, AnaMilenalLopez Rochawas
appointed asalternate of the sixthlineto
replace Alejandro Sanchez, and the other
memberswerereelected forthe period
endinginMarch2025.

Members of the Board of Directors of
the Parent Company who belongto

Upto December 31st, 2024, the participation
of themembers of the Board of Directors of
Promigasinthe Boards of Directors of
subordinate companiesis asfollows:

Director:

(Gustavo Raml’rezJ

Subordinate companiesinwhich they participate
asmembers of the Board of Directors.

O Sociedad PortuariaelCayaoS.A.E.S.P.
O PromisolS.A.S.

O PromigasPerdS.A.

O GasesdelNortedel PerdS.A.C.

O GasesdelPacificoS.A.C.



(Ana Milena Lépezj

O PromigasPeruS.A.
O GasesdelNortedelPerdS.A.C.
O GasesdelPacificoS.A.C.

(CIaudia BetancourtJ

0 GasesdeOccidenteS.A.E.S.P.

(Carlos ArcesioPaz J

O FundaciénPromigas

No member of the Board of Directors
holds executive positionsin
companiessubordinate to Promigas.

Policies approved by the Board
of Directorsduringthereporting

period

In2024, the Board of Directors approved
the following corporate policies ortheir
update:

Minutes:
568 dated February20th, 2024

Theme:
Project Maturation Policy-
Decision-Making Delegation

Minutes:
574 dated july 30th, 2024

Theme:
Protocol forthe Disposal of Shares
by Directors

Minutes:
582 dated November26th, 2024

Theme:
Corporate Governance Framework
Policy for Subordinates

Minutes:
571dated May22nd, 2024

Theme:
Anti-Corruption Policy Update

Minutes:
582 del26de noviembrede 2024

Theme:
Update of the Market Information
Disclosure Policy



Board Member
AppointmentProcess

As perthe Lawandthe Bylaws, the Board of
Directorsiselected fortwo-year periods
through the application of the electoral
quotient system.

The Board of Directors' Appointment and
Compensation Policy setsout the guidelines
that mustbe followed by the Company's
governingbodies, especially the General
Shareholders'Meeting, toensure thatthe
personsappointed as members of the Board
of Directorsare the most suitable and
adequately compensated.

The policy establishesthe criteriatobe
takeninto consideration when nominating,
evaluating, electing, re-electingor
replacingmembers of the Board of
Directors,amongwhich are:

amo| Havingprofessionaltraining, skills,

] knowledge and track recordrelated to
thegasand energy sectorandthe
activitiesand businesses developed by
the Company andits subsidiariesor
subordinate entities, and/orauditing.

Havingaprofile that meets the
individual conditionssetforthinthe

internationalindexes, principlesand/or

standards adopted by the Company for
these purposes.

CORPORATE GOVERNANCE REPORT

@ | Havingrecognition, reputation,
leadership, prestige, managerial

oflte

capacity and teamwork.

f@ | Havingthe necessarytimeand

dedicationavailable to fulfill the

responsibilities required by their
positionandthe Company’s strategic
objectives.

Not simultaneously belonging to more
thanfive (5) Boards of Directors of

companiesas pertheprovisionsin
Article 202 of the Commercial Code.

Additionally, through this policy,
shareholdersrecognize theimportance of
diversityinthe composition of the Board of
Directors.Inthissense, they undertake to
considerrace, ethnicity, nationality and
gender criteriainthe election of candidates.
Atleast 30% of the members of the Board of
Directors of Promigas willbe women.

Womeninboard of directors

42.90%

2024

57.10%
28.57%

42.85%

42.85%
10.00%

60.00%

{0.00% 70.00%

2022 2023

2021

® Principalmembers ® Substitute members
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Inaddition, atleast twenty-five percent
(25%) of the members of the Board of
Directorsshallbeindependentunderthe
termsdefinedinthe Company's Board of
Directors'requlations.

Board Compensation Policy

The Board of Directors'appointmentand
compensation policy statesthatitisupto
the General Shareholders'Meetingto
determine theamount of directors'fixed
feesas compensationfortheirattendance
atBoard meetingsand support
committees.

Theamountof these fees, approved by the
Meeting, applied to the total number of
meetings of the Board of Directorsorits
committees attended by each member,
shall constitute the maximum cost of
individual compensationand the only
compensationcomponentapproved for
thisbody.

Directorsand members of senior

m Compensation of the Board of
management

Forthe meetingsof the Boardandits
committeesheldin 2024, the payment of
the fees was made as approved at the
General Shareholders'Meetingon March
23rd, 2023; thatis, 6 current monthly
minimum wages (SMLMV, foritsacronym
in Spanish) foreach meetingattended by
themembers of the Board of Directors,
and 75% of these fees foreach meeting of

CORPORATE GOVERNANCE REPORT

the supportcommittees of the Board

of Directors.

Based onthe numberof meetingsand
committees held throughout2024, as
wellas the participation of thedirectors,
the total fees paidamounted to
$2,600,950,000, distributed as follows:

S

Board of Directors:

$1.553.800.000

Audit Committee:

$345.150.000

Investment Committee:

$462.150.000

Strategy, Governance
and Risk Committee:

$117.000.000

Compensationand
Development Committee:

$122.850.000

15



Thecompensation of members of senior
managementisdetailedintheinformation
provided asperArticle 446 of the
Commercial Code, andis partofthe
financial statements.

CORPORATE GOVERNANCE REPORT

Quorum of the Board of
Directors

TheBoard of Directors may meetand
deliberateinthe presence of atleast four
of itsmembers. Theirdecisions mustbe
adoptedwiththefavorable vote of atleast
fourof them.

Duringallthe sessionsheldin 2024, there
was adeliberative quorumand all decisions
were adopted unanimously. Promigas
summonswithout exceptionallits main
and alternate members, understanding
that decisionsare made by the main
membersand, inthe absence of the
respective main member, by the alternates.

Board and Committee Meeting
AttendanceData

In2024, the Board of Directorsmetin12
ordinary, 1strategicand 3 extraordinary
sessions, soatotal of 16 sessions were
recorded forattendance purposes. The
average attendance was 94%.

Directors'attendance at the Board of
Directorsand committees was as follows:

16



Main Total Board Total Total Attendance
Members Meetings Attendance absences Percentage
MarialLorena
Gutiérrez 16 15 1 94%
Botero
LuisErnesto
Mejia Castro 16 16 0 100%
Claudia
Betancourt 0
Azcarate 16 16 0 100%
Carlos
Caballero 9
Argéez 16 16 0 100%
Maria Virginia
Torresde 14 14 0 100%
Cristancho
Carlos Arcesio
PazBautista 16 i 6 63%
CésarPrado 0
Villegas* 3 2 1 67%
Maria
Fernanda 13 13 0 100%
Sudrez
Londofio**
Alternate Total Board Total Total Attendance
members Meetings Attendance absences Percentage
Gustavo
Ramirez 16 16 0 100%
Galindo
Guillermo
Fonseca
Onofre 16 14 2 88%
Camilode
Francisco
Valenzuela 16 16 0 100%
Maria Paula
16 15 1 94%

Duque Samper




CamiloErazo
Aquilar

Josélgnacio
Lépez
Gaviria***

Alejandro
Sanchez
Vaca****

AnaMilena
Lépez*****

Claudia
Jiménez
Jaramillo

14

16

(*) Attend untilMarch 15th, 2024.

(**)She was appointed at the ordinary meeting of the General Shareholders'Meeting dated March
15th, 2024, soshe was called to the 13 sessions scheduled since herappointment.

(***) Attend untilMarch 15th, 2024.
(****) Attend until August 27th, 2024.

(*****)She was appointed at the extraordinary meeting of the General Shareholders' Meeting dated August
27th, 2024, soshe was called to the 5 sessions scheduled since herappointment.

<> AuditCommittee:

14

14

100%

100%

100%

100%

88%

Main Total Board Total Total Attendance

Members Meetings Attendance absences Percentage
Carlos
Caballero 8 7 1 88%
Argdez
LuisErnesto 8 6 p) 75%
Mejia Castro
Claudia
Betancourt 8 8 8 100%
Azcdrate
Maria
Virginia 8 8 8 100%
Torresde
Cristancho

GOVERNANCE REPORT
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Alternate Total Board Total Total Attendance
Members Meetings Attendance absences Percentage

Maria Paula
Duque 8 8 8 100%

Samper
Guillermo

Fonseca 8 8
Onofre

8 100%

Camilode
Francisco 8 8 8 100%

Valenzuela

Camilo
Erazo 8 8 8 100%

Aguilar

Compensationand Development Committee:

Main Total Board Total Total Attendance

Members Meetings Attendance absences Percentage
Gustavo
Ramirez 7 7 0 100%
Galindo
Carlos
Caballero 7 7 0 100%
Argdez
Claudia
Betancourt 7 6 1 85%
Azcarate




£8) Investment Committee:

Main Total Board Total Total Attendance
Members Meetings Attendance absences Percentage

MariaLorena

Gutiérrez 13 12 1 92%
Botero

Claudia

Betancourt 13 12 1 92%
Azcarate

LuisErnesto
Mejia Castro 13 13 0 100%

Carlos

Caballero
Arga’ez 13 13 0 100%

Gustavo

Ramirez 13 13 0 100%
Galindo

Camilode

Francisco 13 13 0 100%
Valenzuela

AnaMilena
Lopez* 4 3 0 75%

(*)She was appointed at the extraordinary meeting of the General Shareholders'Meeting dated August 27th,
2024, soshewas called to the 4 sessions scheduled since herappointment.



Strategy, Governance and Risk Committee:

Main Total Board Total Total Attendance
Members Meetings Attendance absences Percentage
LuisErnesto 4 4 0 100%

Mejia Castro

AnaMilena o
LopezRocha* 2 2 0 100%

Guillermo
Fonseca 4 4 0 100%

Maria Paula

Duque 4 4 0 100%
Samper

Maria

Fernanda 3 3 0 100%
Sudrez**

(*)She was appointed at the extraordinary meeting of the General Shareholders'Meetingdated August 27th,
2024, soshewas called to the 2 sessions scheduled since herappointment.

(**)She was appointed at the ordinary meeting of the General Shareholders' Meetingdated March 15th, 2024,
soshewas called to the 3sessions scheduled since herappointment.

CORPORATE GOVERNANCE REPORT



Chairman of the Board of Directors

The Board of Directors appointed Maria
Lorena GutiérrezasChairman. Theroles of
the chairman of thisbody are those
establishedinthe paragraph of Article
Twenty-Eight of the Bylaws and those
indicatedin Article11 of theInternal
Regulations of the Board of Directors,
available onthe corporate website
(Internal Reqgulations of the Board of
Directors).

Secretary of the Board of Directors

The Companyshallhave asecretary, who
may be freely appointed and removed by the
Board of Directors, followingareport from
the Compensationand Development
Committee. Thesecretary servesassuchfor
both the Board of Directorsand the General
Shareholders'Meeting. When the position of
secretary of the Board of Directors coincides
with otherexecutive positionswithinthe
Company, theirindependence fromthe
President of the Company is safequarded.

The secretary of the Board of Directorsis
Maria PaulaCamacho Rozo, who currently
servesas Vice President of Corporate Affairs
and Sustainability of the Company.

Theroles of the secretary of the Board of
Directorsare contemplatedin Article 12 of
theInternal Regulations of the Board of
Directors, available on the corporate website
(Internal Regulations of the Board of
Directors).



Relations of the Board of Directors

13 during the yearwith the statutory
auditor, financial analysts, investment
banks andratingagencies

The attendance of the Statutory Auditorto the
Audit Committee of the Board of Directorsis
mandatory, with voice, but without therightto
vote. The Audit Committee may meet separately
with the Corporate Control Manager (who has
internal auditroles) and with the Statutory
Auditor.

A private meetingisheldannually betweenthe
members of the aforementioned committee
andthe Corporate Control Manager, to
determinethe degree ofindependence of the
auditinthe fulfillmentof its functions, andif it
has received the necessary supportto carry out
itswork.

OnJanuary19th, 2024, theriskratingagency
Moody's affirmed Promigas'long-term
international rating at Baa3, with astable
outlook.On August 28th, 2024, theriskrating
agency Fitch Ratingsreaffirmed Promigas'
long-andshort-term national ratings at
"AAA(col)"and"F1+(col)", respectively, witha
stable outlook, aswellasthe international
short-andlong-termratingsat"BBB-"; also
withastable outlook.

External advisoryreceived by
the Board of Directors

In 2024, directorsreceived external
advisoryon:

e Energyandgasoutlook.

e |egalandrequlatoryactions




Board Information

Management
Inorderto facilitate the development of
the Board of Directors'sessions, support
materialissenttothedirectors priorto
eachsession. Theinformationsentisthe
same forallmembers of the Board, unless
any of thedirectorshasexpresseda
potential conflict of interest with respect
totheissuesdiscussed, as provided forin
theInternal Requlations of the Board of
Directors. The Administration strivesto
ensure thatthe supporting materials for
eachsessionare sufficientandrelevant
forinformed decision-making.

Board Committee Activities

K 16.1 Audit Committee: \

Themaintopicsaddressedinthe
Committeein 2024 were:

Approval of theannual

@ internal audit plan.
B

Presentation of the
separate and consolidated
Financial Statements.

l Follow-up onthe executionofthe
V

internal audit plan, monitoring of

themainfindingsreportedinthe

period and casesreceived through

theethicsline.
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Relevant cybersecurity
issues.

Follow-upontheworkplan
executed by theFiscal
Auditor's Office.

Follow-uponthe
implementation of the action
plansgenerated, asaresult
of the findingsidentified by
theInternal Auditand the
Fiscal Auditor's Office.

0 0 €

K16.2 Compensationand Development Committee:\

The maintopicsaddressedinthe
Committeein 2024 were:

Selection of the members of
Senior Management.

(5

Benefits to Executives.

Variable compensation
indicators.

Q
=

Vs

Laborrelations.

[(r

Outline of the new
operatingmodel.

{% Progress of the Technical
~ Excellence Center.

K 16.3 Strategy, Governance and Risk Committee: \

Themaintopicsaddressedinthe
Committeein 2024 were:

@ Topicsofthe General
Shareholders'Meeting.
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@ Advances
Sustainability Model.

| Corporate Governance Framework
Policy for Subordinates.

@ Updating corporate
documents.

@ Review of materiality criteria -
Market Information Disclosure
Policy.

@ Annual monitoringof risksand
controls; Strategicrisks approval.

@ Protocol forthe Disposal of
Sharesby Directors.

K 16.4 Investment Committee: \

Themainissue addressedin the
Committeein 2024 wastheapproval
of natural gas supply projects, energy
solutionsand geographical
diversification.

Board Evaluation

The purpose of the Board of Directors'
evaluationprocessistoidentify the
aspectstobeimproved withintheBoard,
inthe Administrationandinthe
relationship betweenthese two
instances of governance of the Company.
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Inthe development of corporate governance
bestpractices, thereareinternaland external
evaluations.In 2024, the Board of Directorsasa
collegiate body, and its committees, carried out
theirexternal performance evaluation with the
supportof Governance Consultants, an
independent firmwith more than15years of
experienceinevaluatingthe Boards of Directors
of leadingcompaniesinLatin America.

Inadditiontoananalysisof the Board of
Directors'structure, compositionand
attendance, the evaluationaddressedthe
followingdimensions:i). Contributionand
fulfillment of responsibilities, ii). Board Focus; iii).
Dynamics and operability; iv). Roles of the Board
of Directors (Presidentand Secretary); and v).
Supportcommittees.

Theaverageresult of the evaluation of the
Board of Directors of Promigasis 8.6/10.

Theresultsindicate that Promigas'Board of
Directors maintainsapredominant focuson
visualizing future challenges and opportunities,
aswellasanalyzingroadmaps against strategic
risks. Specifically, ithighlightsits understanding
of shareholder expectations of value creationand
risk appetite, aswellasits contributionto
corporate strategy. However, opportunities for
improvementareidentifiedin their participation
intalentmanagementandinthe supervisionand
monitoring of corporate policies. Faced with the
closing of gapsidentifiedinthe 2023 evaluation,
workwasdonein 2024 onthetimely delivery of
theinformationtobediscussedinthe Board of
Directorssessions, as wellas the minutes.
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RELATED-PARTY
TRANSACTIONS

1. Powers of the Board of Directors
over these types of operations and
situations of conflicts of interest




The Requlations of the Board of Directors,
the Code of Good Governance, the Code of
Conductof Promigasandthe Procedure for
Transactions with Partied Related to
Administrators, regulate whatisrelated to
situations of conflict of interest that may
arise forthe members of the Board of
Directorsandthe procedure toaddress them.

Accordingtotheprovisions of the Internal
Regulations of the Board of Directors of
Promigas, the agenda of each meeting will
mentionthe topicstobediscussed, forthe
directorstowarninadvance of the conflict
situation.Incase of identifyingapotential or
real conflict of interest with the agenda of the
meeting, therespective director mustinform
the Presidentand/or Secretary of the Board
of Directorssothatitcanbegiventhe
corresponding treatment.

Ateach meeting of the Board of Directors,
the Related Party Transaction Reportis
presentedtothedirectors.Itidentifiesthe
transactions, theamountandthe concept,
insuchawayastocomplywiththe
provisions of the Bylaws, according to
which the non-delegable functionof the
Board of Directorsis:"The knowledge and,
in case of materialimpact, the approval of
the operationsthatthe company carries
outwith controllingorsignificant
shareholders, definedinaccordance with
the ownership structure of the company, or
representedonthe Board of Directors; with
the members of the Board of Directorsand
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otheradministratorsorwith persons
related tothem (transactionswithrelated
parties), as wellaswith companies of the
conglomerate towhichitbelongs” (Article
Thirty-One).

Therelated parties of the administrators
areupdatedannually, as per the Procedure
for Transactions with Parties Related to
the Administrators.

Details of the mostrelevant
transactions withrelated parties
inthe Company's opinion, including

transactions between companies of
theconglomerate

The details of the transactions carried out
with related parties of Promigas can be
found in the notes of the Financial
Statements, information that is made
available to shareholders during the right
of inspection and is part of the
documentation made available to those
attending the Meeting.

Conflicts of interest presented
and actions of the members of

the Board of Directors
Promigas seeks directors’ objectivity in
decision-making; therefore, members of the
Board of Directors must adequately disclose
the potential conflicts in which they may be
immersed during the Board of Directors’
sessions or through an express declaration.
In the event that there are conflicts that
may affect theirindependence and
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objectivity, the necessary measures are
established for their proper administration, as
per the guidelines established in the Code of
Good Governance and Reqgulations of the Board
of Directors, which guarantees that the directors
refrain from participating in decisions that
represent conflicts of interest.

In2024, the followingdirectors expressed
the existence of apotential conflict of
interest:

Statements of Potential Conflicts:
Business Reports
Committee Reports

Statements of Potential Conflicts:
Business Reports
Committee Reports

Mechanismstoresolve conflicts
of interestand theirapplication

duringthe exercise

TheInternal Regulations of the Board of
Directorsand the Code of Good Governance of
Promigas establish the procedure forthe
resolution of conflicts of interest. Inaddition,
Promigasadherestothe provisions of Law 222 of
1995andDecree 046 of 2024.Duringthe
evaluated period, potential conflicts of interest
were handled as perthe provisions setout above.



RISKMANAGEMENT
SYSTEM

1.Explanation of the Internal Control
System (ICS) and its modifications
during the year




Riskmanagementisframedinthe Integrated Risk Management System, based on thelSO
31000 standard, COSO ERM, the Code of Good Governance, the Comprehensive Risk Policy,
the Corporate Credoand the best practicesinthe field,amongothers.

Havingintegrated risk management, with the participation of SeniorManagement,
allowsthe Company anditssubsidiaries toadequately support theirdecisions, usinga
common language andtools thatallowthemtoactinatimelyandeffective mannerinthe
face of theuncertainty associated to the achievement of objectives.

Tostrengthentheinternal control systemand therisk culture inthe organization,
Promigasimplementsthe model of the threelines of defense, as shown below:

kBoard of Directors \ Audit Committee \ Governance, Strategy and Risk Committee\

Senior Management

1stLine \ 2"Line \ 3Line \
Theyare Responsible forrisk Internalaudit
responsibleforthe managementthat providesassurance
performance of facilitatesand ongovernance +
their processesand monitorsthe effectiveness, risk ;%
mustimplement implementation of managementand o)
correctiveactions effective risk internal controls, based GEJ
toaddress management onthehighestlevel of 5
deficiencies. practicesbythe independence and
Define controls. firstline. objectivityinthe
k \ \Corporation
Assumes, executes Definesquidelinesand Independently evaluates
and controlsrisks verifies system effectiveness systemeffectiveness
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Controland Reqgulatory Agencies
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The guidelinesand methodology, monitoring,
implementationand continuous supportare
establishedfromthe secondline, where
Promigas Riskand Compliance Management
islocated.

Afterthe President, the Riskand Compliance
ManageristhepersonatPromigaswith the
highestranking position with responsibility
forriskmanagementat operationallevel. Its
riskmanagementreportinglineisdirectedto
the Company's President and the Strateqy,
Governance and Risk Committee of the Board
of Directors.

Riskmanagementisworkedonina
dynamicand permanent manner,
reviewing and updatingtherisk matricesto
identify situations that may affect the
fulfillment of the objectives of the
corporate processesandgoals. Incaseson
risksatunacceptablelevels, appropriate
actionplansaredefinedtogetherwiththe
secondline. Thisseeksto effectively
managerisks, clearly assigningrisk, control
and supervisionresponsibilities.

OurBoard of Directorsis the highest
governingbody forrisk management. From
thisinstance, the mainrisks are monitored
annually andthe Corporate Risk Policy and
strategicrisksare approved. Inaddition, and
periodically, pertinentinformationis shared
withthe Presidency of Promigasandthe
Strateqgy, Governance and Risk Committee,
which showsthesynergy betweenthe
organization'sgoverningbodies.




BOARD OF DIRECTORS

Auditcommittee

Strategy, Governance
and Risk Committee

Coé%(’nraaéeeﬁf’e”rf{c" President — Riskand Compliance management
. | i Risk Coordination
Vice president
| Compliance Coordination
Othermanagement
[ Corporate governance

| Second line of defense

|
| Firstline of defense |
|
|

| Thirdline of defense
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Description of the Risk Policy and
itsapplicationduring the year

Therisk policyisbased onintegrated
management, with active participation of
Senior Management, which allows timely
and effective decision-making.

In2024, comprehensiveriskmanagement
included theidentification, assessment,
and monitoring of strategicrisks, inherent
risks of greaterimpact, businessrisks, fraud
risks, humanrights (HR) risks,
environmental, social,and governance
(ESG)risks, information security and
cybersecurityrisks, corruptionrisks, money
laundering, and financing of terrorism, as
wellasrisksassociated tothe protection of
personalinformationinthedifferent
processesof the Company atalllevels. This
allowed Senior Managementacomplete
view of theriskstowhichitis exposed,
allowingthemto be properly managed.

Amongthereferenceinformationand
context, the strategicrisk exercise tookinto
accountthe Company's future growth plan,
whichmadeit possible todefinearisk profile
and establishappropriate measuresforits
management.

The followingstand out from 2024

@ Thecompletionof the first exercise of fraud
riskidentificationand assessmentwithan
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assetembezzlementapproachfor
Promigas. Theserisks wereincorporated
into the Company's ERM matrix, witha
scope thatencompassesthe
procurement-paymentcycle, including
thereview of processes suchas Sourcing,
Third-Party Creation, Inventories,
Accounts Receivable, Accounts Payable
and Contract Administration.

Thediagnosis of the Promigas Foundation
toimplementrisk-controlinitiatives and
best practices (Business Risks,
Compliance and Information Security)
fromthe perspective of Governance, Risk
and Compliance - GRC.

The exercise of updating therisk-control
matrices fortheNon-BankFinancing
(NBF) businessline takingintoaccount
the newrecently-implemented
structure and processes.

The51%decreasein SOX controls, as
aresult of the unification of controls
transferred from Enlace to Promigas,
associatedtotheEvolution project.

Theimplementation of the automatic
transactionalmonitoringtool forthe
detection, generationand
managementof ABACand AML
warningsignals - called VIGIA.

The developmentof the firstweek of
Information Security and Cybersecurity,
aimed atraisingawarenessand
encouragingthe culture of securityin
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allemployeesof the Promigas
organizationandits subsidiaries,
including the Board of Directors.

Thetraining of the Board of Directors on
corruptionand money launderingissues.

Theimplementation of dataanalysistools,

reportsand processimprovementsto
strengthen business risk monitoring.

Disclosure of thefirst TCFDreporton
climaterisksand opportunitiestoour
stakeholders.

Trainingin Code of Conductandrisks, with
a97.4% coverage of employeesand
100% of critical positions of Promigas
anditssubsidiaries.

Thedevelopment of focus groupson
conflicts of interest.

The developmentof the corporate
optimizationandstandardization pilot for
theriskmanagementand controls
associated toHuman and Administrative
TalentManagement, achievingan 81%
reductionthrough thealignmentand
consolidation of therisksinherentto
these processes.

The"Being Corruptisnotnormal”
campaign.

Security sessionswithface-to-faceand
onlinesocialengineeringactivities, to
identify training needs todevelop
strategies.

@ Riskanalysisof 80strategicand
cross-cutting projects of the Company,
withaspecialfocusonsolaror
generation-cogeneration projects, business
opportunities, geographical diversification
andscenarioanalysis fordecision-makingin
several processes.

@ Re-inductionin Third Party
Intermediary issuesand corruptionand
bribery risks (ABAC).




Risk materialization
03 )
duringtheyear
No materialization of risks were
reportedduringthe period.

Response and monitoring
04 :

plansforkeyrisks
Tomitigaterisks, action planswere
implementedinatimely manner, assigning

clearsupervisoryresponsibilities. The main
plansincluded:

@Rs Segmentation of Money Laundering
— and Terrorist Financing (AML) factors.

Information security and SOX
compliance training.

@

Educational activities, suchasthe
Clue Sustainability Day, toreinforce
the analysis of materialized risk
eventsandstrengthenthereporting
culture.

)
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GENERAL SHAREHOLDERS
MEETING

1.Differences in the operation of the
Meeting between the minimum regime of
the current requlations and the one
defined by the Bylaws and requlations of
the Company’s Shareholders’ Meeting




Inresponsetoits commitmentto
transparency and the protection of its
shareholders, andinadditionto complying
withthelegalrequirementsregarding the
operation of the General Shareholders'
Meeting, Promigas hasimplemented the
following good practices thatexceed the
requiredlegal minimums:

Longer call period:

Notice forordinary meetingsissent
30calendardaysinadvance. Thisway,
shareholdershave moretime than
established by lawtolearnaboutthe
Company'sinformationand make
theirdecisions.

Call Noticet:

Thecallnotice toordinary meetings
includestheagenda, clearly and
individually stating the topics under
considerationatthe General
Shareholders'Meeting.

Meetingreminder:

Priortothe meetings convened,
shareholdersarereminded of the date of the
meetingand mechanismstoberepresented,
through aregistered address.

Live Streaming:

Inorderforshareholdersandotherpeople
who cannotattend the meetingtofind out
whattook place, itisbroadcastonline.

Statutoryreforms:

Inthe eventofareformofthe
Bylaws, eacharticle orgroup of
articlesisvoted onseparately.

. Measures takenduringthe
yeartoencourageshareholder
participation

Promigas adopted the following
measuresfortheadequate
representationofitsshareholders. These
weredisclosed tothe general market
through the Financial Superintendence of
Colombiaand the Company's website:

@ Thecall notice of the Ordinary
Shareholders' Meeting was published
in a newspaper of wide national
circulation with the advance notice
established inits bylaws, so that the
largest number of shareholders had
the opportunity to know the date,
time and agenda of said Meeting.

@ Therequirements that had to be met
by the powers granted by those
shareholders who could not attend in
person were established in the call.



@ The call for the General Shareholders'

Meeting and the agenda were
published as relevant information.

) The call was published on the
Company's website, together with a
representationinstruction.

@ All Promigas employees and contractors

were informed of the prohibition of
representing another shareholder at
the General Shareholders' Meeting.

@ The Promigas Code of Good

Governance, available on the website
(CODE OF GOOD GOVERNANCE - 2024
(003) (002).pdf), contains a chapter on
specific rules for the holding the
Meetings. Thisincludes the prohibition
of certain conduct to guarantee the
transparency of such sessions and
special obligations that must be fulfilled
by the secretary of the General
Shareholders' Meeting.

Information on the topics to be
discussed at the General Shareholders'
Meeting and the proxy models was
made available to shareholders on the
www.promigas.com website.

Deceval and officials of the Company
helped verify the certificates of
existence and legal representation of
the legal entities and powers of
representation granted, subject to the
legal provisions and the Bylaws.
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@ The Board of Directors reminded the

Secretary of the General Shareholders'
Meeting of its obligation to ensure com-
pliance with the provisions of Public
Notice 24 of 2010 of the Financial Super-
intendence of Colombia and the Code of
Good Governance of the Company.

@ Anemail address was made available to

shareholders to address their requests or
concerns.

. Informationand communication

with shareholders

The channelsused by PromigasS.A.E.S.P.
tocommunicate withitsshareholders
and provideinformationare:

@ Website:www.promigas.com

@ Officeof InvestorRelations, headed

by Director of Investor Relations:
inversionistas@promigas.com

a Website of the Financial

Superintendence of Colombia,
throughwhichrelevantinformation
isdisclosed:

@ Shareholderservice channels of the
Centralized Securities Depository
(Deceval), withwhom we have ashare
management contractand who
supportuswith certainrequests that
comefromourshareholders. Its
service channelsare:
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E-mail: servicioalcliente@bvc.com.co \
Shareholderservicelines:
National Toll Free: 018000111 901
InBogota: 6013077127

o

As part of its commitment to investors,
Promigas remains an IR issuer of the
Colombian Stock Exchange. In 2024, it
obtained the IR recognition for the twelfth

consecutive year, which ratifies its
commitment to the development of best
practices in disclosure and investor
relations.

In 2024, the IV IR Meeting of Andean Issuers
was held, a Promigas initiative carried out in
partnership with the Colombian Stock
Exchange, in order to advance in the
professionalization of local IR teams and the
adoption of the highest standards of investor
and market relations, information disclosure
and adoption of good ESG practices. In
addition, a space was provided for issuers to
contribute initiatives on how to advance in
the development of a deeper, more dynamic
and inclusive regional capital market.

In March 2024, the first Coffee with Analysts
was held in Bogota, an exclusive event for
financial and sector analysts. In this space,
the Company's latest results were
presented, as well as technical aspects of
the financial statements and an update on
regulatory issues. Subsequently, in August,
a second version of this event was held,
called Lunch with Analysts. On this occasion,

the space focused on the prospects and
current situation of the gas and energy
sector in Colombia, and advisory for the
end of 2024. On both occasions, there
were question and answer spaces so that
each of the guests could make their
comments and resolve their concerns.

Finally, on 2024, four quarterly results
presentations were made for the
different market agents, showing the
company's financial results. The market
was updated regarding the state of the
business and regulation and the space
was opened to the audience for
questions, answered directly by the
president of Promigas and its senior

Mmanagers.




Number of requests and matterson
which shareholders haverequested
informationfromthe Company

Thefollowingrequestswere

received fromshareholdersin2024:

Type of
Request Amount
Internal
requests 307
(Promigasand requests
subsidiaries)
Externalrequests
(investors, analysts, 320
regulators,andother  requests
market players)
Shareholding 94
compositions requests
Share certificates,
dividends, 91
withholding taxes requests
(shareholders)
627
Total
requests

Allrequests submitted by shareholders

were duly addressed.
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‘ General Shareholders' Meeting
attendance details

Two (2) meetings were held during
the periodunderreview.

OnMarch23rd, 2024, the ordinary meeting
of the General Shareholders'Meetingwas
held, inperson, atthe Company's
headquarters. The shareholders were called
throughanoteinanewspaperof wide
national circulation withthe advance notice
establishedintheArticles of Associationand
through the email thatthe shareholders
haveregisteredinthe corresponding
database.Inaddition, their participation
was encouraged through publicationson
the website of the Financial
Superintendence and Promigas.

AttheOrdinary Meeting,1,061,723,938
ordinary sharesrepresenting93.56% of the
outstandingshareswere presentorduly
represented.

OnAugust27th, 2024, the extraordinary
meeting of the General Shareholders'
Meeting was held online.Shareholders were
calledthroughanoteinanewspaperof wide
national circulation with the advance notice
establishedinthe Bylawsand throughthe
e-mail thatshareholders haveregisteredin
the correspondingdatabase, inaddition,
participationwas encouraged through
publications onthe website of the Financial
Superintendence and Promigas.
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Atthat meeting, 1,045,465,572
commonshares representing
92.12% of the outstanding
commonshares wererepresented.

. Detail of themain
agreementsreached

Amongthe mainagreementsreachedatits
ordinary meeting, the Meeting considered
and decided on matters pertainingto
ordinary meetings, such as the approval of
Financial Statements, Management
Report, Statutory Auditor's Report,
election of the Board of Directors, reform of
the Bylaws, profitdistribution project,
amongotherfunctionsindicatedinthe
Bylawsandinthelaw.

The extraordinary meetingwas convened
toauthorizebondissuances. Within the
framework of this meeting, onthe
occasion of the proposal of the
representative of someshareholders, the
GeneralShareholders'Meeting, withthe
vote 0f 95.92% of the shares represented
atthemeeting, approvedtoexpandthe
agendatoincludetheitemof"Election of
the Board of Directors" for the remaining
time of the currentinstitutional period,
whichendsinMarch2025.







